Updated Program Outline: Quantity Surveying and Cost Management in Stadium Construction

London: 3rd and 4th October 2023 & Paris : 20th and 29th October 2023

Day 1: 9:00 AM - 9:30 AM: Registration and Welcome Coffee

9:30 AM - 10:00 AM: Opening Remarks by Conference Chair

Session 1: Trends and Innovations in Stadium Construction

10:00 AM - 10:30 AM: Key Speaker: "The Future of Stadium Construction: Emerging Technologies and Trends"
10:30 AM - 11:00 AM: Case Study: "Implementing Sustainable Practices in Stadium Construction”

11:00 AM - 11:30 AM: Networking Break

Session 2: Cost Management Strategies in Stadium Projects

11:30 AM - 12:00 PM: Key Speaker: "Effective Cost Estimation and Budgeting in Stadium Construction"

12:00 PM - 12:30 PM: Panel Discussion: "Challenges and Solutions in Cost Management for Stadium Projects"
12:30 PM - 2:00 PM: Networking Lunch

Afternoon Activities:

2:00 PM - 4:00 PM: Wimbledon Tour: Explore the iconic Wimbledon tennis venue and gain insights into the cost
management and quantity surveying aspects of maintaining and upgrading the facilities.

Evening Activity:

7:00 PM - 10:00 PM: Piccadilly Theatre Show: Attend a performance at the Piccadilly Theatre, experiencing the
behind-the-scenes operations and cost management considerations in theatre construction and management.
Day 2: 9:00 AM - 9:30 AM: Networking Coffee

Session 3: Risk Management and Contractual Considerations

9:30 AM - 10:00 AM: Keynote Speaker: "Mitigating Risks in Stadium Construction: Best Practices and Lessons
Learned"

10:00 AM - 10:30 AM: Case Study: "Contractual Considerations in Stadium Construction: Lessons from
Successful Projects"

10:30 AM - 11:00 AM: Networking Break

Session 4: Value Engineering and Cost Optimization

11:00 AM - 11:30 AM: Keynote Speaker: "Value Engineering in Stadium Construction: Maximizing ROI"

11:30 AM - 12:00 PM: Panel Discussion: "Innovative Cost Optimization Strategies in Stadium Projects"

12:00 PM - 1:30 PM: Networking Lunch

Day 3: Session 5: Project Management and Collaboration

9:30 AM - 10:00 AM: Keynote Speaker: "Effective Project Management in Stadium Construction: Lessons from
Successful Projects"

10:00 AM - 10:30 AM: Case Study: "Collaborative Approaches in Stadium Construction: Achieving Project
Success"

10:30 AM - 11:00 AM: Networking Break

Session 6: Technology and Digitalization in Cost Management

11:00 AM - 11:30 AM: Keynote Speaker: "Leveraging Technology for Efficient Cost Management in Stadium
Projects"

Day 4: 11:30 AM - 12:00 PM: Panel Discussion: "Digital Transformation in Quantity Surveying and Cost
Management"

12:00 PM - 1:30 PM: Networking Lunch

Session 7: International Perspectives in Stadium Construction

1:30 PM - 2:00 PM: Keynote Speaker: "Global Insights: Stadium Construction Projects from Around the World"
2:00 PM - 2:30 PM: Case Study: "Lessons Learned from Iconic Stadium Construction Projects"

2:30 PM - 3:00 PM: Networking Break

Day 5: Session 8: Rugby World Cup Games: Attend the Rugby World Cup semi-finals and final games in the
stadium. Experience the atmosphere and witness the cost management and quantity surveying considerations
in large-scale sporting events.

Day 6: Closing Session and Future Outlook

11:30 AM - 12:00 PM: Keynote Speaker: "The Future of Stadium Construction: Opportunities and Challenges"
3:30 PM - 4:00 PM: Panel Discussion: "Building a Sustainable Future for Stadium Construction"

4:00 PM - 4:30 PM: Closing Remarks and Conference Wrap-up

Please note that the specific details and availability of Wimbledon tours, Piccadilly Theatre shows, and Rugby
World Cup games will need to be confirmed closer to the conference dates. It is recommended to coordinate
with the respective venues and event organizers to arrange the tours and attendance at the games.



