Outcome: The study tour of the New York Tennis Open and Madison Square Garden in 2019
resulted in several key findings and recommendations related to cost control for stadiums and event
venues.

1. Streamlined Construction Processes: The study tour highlighted the importance of streamlining
construction processes to control costs. Efficient project management, clear communication, and
effective coordination among stakeholders were identified as crucial factors. The tour emphasized
the need for early planning, accurate budgeting, and regular monitoring to avoid cost overruns and
delays during the construction phase.

2. Utilization of Existing Infrastructure: The study tour emphasized the benefits of utilizing existing
infrastructure to minimize costs. Madison Square Garden showcased how renovating and upgrading
an existing venue can be a cost-effective alternative to building a new stadium from scratch. The
tour recommended conducting thorough assessments of available infrastructure and exploring
options for repurposing or upgrading existing facilities before considering new construction.

3. Revenue Diversification: The study tour highlighted the importance of revenue diversification to
support cost control efforts. Both the New York Tennis Open and Madison Square Garden
demonstrated successful strategies for generating additional income beyond ticket sales. These
included sponsorships, partnerships, merchandise sales, and hosting non-sporting events. The tour
recommended exploring various revenue streams to offset operational costs and reduce reliance on
ticket revenue alone.

4. Efficient Operations and Maintenance: The study tour emphasized the significance of efficient
operations and maintenance practices to control long-term costs. Both venues showcased
meticulous maintenance protocols, including regular inspections, preventive maintenance, and
effective asset management. The tour recommended implementing similar practices to extend the
lifespan of the facilities, minimize unexpected repair expenses, and optimize cost control.

5. Technology Integration: The study tour highlighted the role of technology in enhancing cost
control efforts. Both the New York Tennis Open and Madison Square Garden utilized advanced
technologies for various purposes, such as energy management, crowd control, and ticketing
systems. The tour recommended exploring innovative technologies to improve operational
efficiency, reduce costs, and enhance the overall fan experience.

6. Collaboration and Partnerships: The study tour emphasized the importance of collaboration and
partnerships in cost control for stadiums and event venues. Both venues showcased successful
collaborations with sponsors, local authorities, and community organizations. These partnerships
allowed for cost-sharing, shared resources, and increased revenue opportunities. The tour
recommended fostering similar collaborations to alleviate financial pressures and enhance cost
control.

Overall, the study tour of the New York Tennis Open and Madison Square Garden in 2019 provided
valuable insights into cost control for stadiums and event venues. The findings emphasized the
importance of streamlined construction processes, utilization of existing infrastructure, revenue
diversification, efficient operations and maintenance, technology integration, and collaboration and
partnerships. Implementing these recommendations can help future stadium and event venue
projects in New York optimize cost control and ensure long-term financial sustainability.



